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Characteristics of  
Worst Boss  

Characteristics of  
Best Boss  

List the Characteristics of  
The Best/Worst Boss you ever had  



 
1. Rapport with people 

2. Social poise, self assurance and confidence 

3. Consideration of others 

4. Tact and diplomacy 

5. Self-control 

6. Ability to analyze facts & solve problems 

7. Ability to make decisions 

8. High Standards 

9. Tolerance and Patience 

10. Honesty and Objectivity 

11. Ability to organize time priorities 

12. Ability to delegate 

13. Ability to create enthusiasm 

14. Persuasiveness 

15. High concern for communication  
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  Relating to Differences of Others: 
Ç  Personalities  

Ç  Gender Styles 

Ç  Difficult People 

 

  Relating to Commonality of Others  



Task Orientation  

People Orientation  

Slow  Fast  

DRIVER  

AMIABLE  

ANALYTIC  

EXPRESSIVE 

  Social Styles 

Different Personalities 
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Gather at the animal picture that best describes you and list 

the characteristics that you have in common on the Flipchart. 

Lion                             Owl               St. Bernard  

Interpersonal Styles in  

Relating to Others 

Different Personalities 
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LION 
 

Assertive-Directing Valued Relating Style 

 

Characteristics: 

Likes to control and get things done through others 

Likes to compete and win 

Dislikes gullibility and indecisiveness 

Views self as needing to be more considerate of others 

Strengths: 

Å  Ambitious 

Å  Competitive 

Å  Self-confident 

Å  Persuasive 

Weaknesses if overdone: 

Å  Ruthless 

Å  Combative 

Å  Arrogant 

Å  Dictatorial 

Different Personalities 
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OWL 

 
Analytic-autonomizing Value Relating Style 

 

Characteristics: 

Independent and self-sufficient 

Values planning and orderly approach 

Dislikes emotionalism 

Respects logic, facts, and wisdom 

Views self as needing to be more trusting and considerate  

of others 

Strengths: 

Å  Analytical 

Å  Cautious 

Å  Reserved 

Å  Principled 

Weaknesses if overdone: 

Å  Nit Picking 

Å  Suspicious 

Å  Cold 

Å  Unbending 

Different Personalities 

http://www.eaglestock.com/owl01.htm


St. Bernard 

 
Altruistic-Nurturing Valued Relating Style 

 

Characteristics: 

Likes to be helpful 

Cares about otherôs feelings and well being 

Dislikes selfishness and anger 

Views self as needing to be more assertive 

Strengths: 

Å  Supportive 

Å  Trusting 

Å  Loyal 

Å  Helpful 

Weaknesses if overdone: 

Self-sacrificing 

Gullible 

Blind 

Smothering 

Different Personalities 
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COMBINATION 

 
Flexible-Cohering Valued Relating Style 

 

Characteristics: 

Concern for welfare of group and members 

Flexibility of Behavior used to achieve goals 

and maintain coherence of group 

Strengths: 

Å  Flexible 

Å  Open to change 

Å  Adaptable 

Å  Seeks opinions 

Weaknesses if overdone: 

Å  Wish Washy 

Å  Inconsistent 

Å  Spineless 

Å  Without focus 

Different Personalities 
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Values are inherently different:  
 
Ç  Men love to offer solutions ï ñMr Fix-Itò 
     and invalidate feelings 

V  Feelings are not rated high 
V  Like to work on their own  
V Donôt actively communicate 
V  Like to give big things 

 
Ç  Women offer unsolicited advice and direction 
      - ñHome Improvement Committeeò 

V  Feelings are important 
V  Like to work cooperatively 
V  Actively communicate 
V  Like to receive little things  

 

Interpersonal Relationships  
Between Genders  



Janeôs Deployment of Lean Six Sigma 

D M A I C A 
Poka Yoke  

Project 



 

Coping with Stress: 
 
Ç  Men pull away and think about whatôs bothering them 

V  Become non-communicative 
V  Retreat to the ñCaveò 
V  Like to solve problems without interference 
V  Listens conditionally ï Get to the Point 

 
Ç  Women talk about whatôs bothering them 

V  Become communicative 
V  Donôt retreat 
V  Like to demonstrate feelings 
V  Listen unconditionally 

 
 

Interpersonal Relationships  
Between Genders  



 
 

Language: 
 
Ç  Men speak ñMartianò 

V  Talk in literal terms 
V  Become distant, non-passionate  

 
Ç  Women speak ñVenutianò 

V  Employ artistic license and dramatic 
     vocabulary to fully express feelings 
  

 

Interpersonal Relationships  
Between Genders  



Janeôs first email to me at work: 

Caiazzo, James J [AMSTA-AR-RME] 
FROM:                              Jane_Caiazzo@cfins.com           

SENT:           Thursday, July 20, 2000 10:45 AM 

TO:           jcaiazzo@pica.army.mil 

Subject:           Bathroom Door 

Jim, 

Are you aware that the bathroom door does not close  

properly?   

The hinge on the bottom of the door is pulling out the wood 

when you close the door.  It is not set in properly and will rip 

out.   

Also, WHY DID YOU PAINT THE INSIDE OF THE DOOR IN 

CREAM?  It should be white! 

                                                                                          Jane 



----- Original Message -----  
From: Jane Caiazzo [mailto:caiazzolawfirm@earthlink.net]  
Sent: Thursday, December 08, 2011 2:03 PM  
To: Caiazzo, James J CIV USA AMC  
Subject: RE: (UNCLASSIFIED)Jane Caiazzo 
[caiazzolawfirm@earthlink.net]  

Sadly, I have no idea what the last slide means. In fact, 
this "presentation" makes no sense to me in terms of 
logical progression. I'm afraid you will have to explain 
your thought process to me. I don't get it.  
 
Jane  

Janeôs last email to me at work: 


